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Gender Equality and Inclusivity Policy
Introduction:

This policy aims to promote gender equality and inclusivity in all aspects of Hiflow’s
operations, recognising that diversity and equal opportunities are essential for fostering a
fair and respectful work environment. This policy applies to all employees, contractors,
partners, and stakeholders associated with our organisation.

1. Non-Discrimination:

Our organisation strictly prohibits any form of discrimination, harassment, or bias based on
gender, gender identity, gender expression, sexual orientation, or any other protected
characteristic. All individuals shall be treated with respect and dignity, and decisions
regarding hiring, promotions, training, and benefits shall be made solely on merit and
qualifications.

2. Pay Equity:

We are committed to ensuring pay equity among employees performing substantially
similar roles and responsibilities, regardless of gender. Regular pay reviews will be
conducted to identify and rectify any discrepancies in compensation.

3. Inclusive Hiring:

We actively strive to create a diverse workforce that reflects the broader community. Our
hiring practices will be designed to attract candidates of all genders and backgrounds, and
efforts will be made to eliminate bias from the recruitment process.

4. Flexible Work Arrangements:

To support work-life balance, we will offer flexible work arrangements, including remote
work options, parental leave, and childcare support. These arrangements will be available to
all employees, irrespective of gender, as they navigate personal and professional
responsibilities.

5. Training and Awareness:
Regular training programs will be conducted to raise awareness about gender equality,

diversity, and inclusion. These programs will equip employees with the knowledge and skills
to challenge stereotypes, unconscious biases, and promote an inclusive work environment.




POL061 Gender Equality and Inclusivity Policy Issued 13 May 2022

H | FL W Authorised: Manny De Bono Page 1 of 1 Reviewed: 13 May 2023

Air Conditioning & Mechanical Services

Next Review: May 2024

6. Harassment Prevention:
We will maintain a zero-tolerance policy for harassment and implement a clear procedure
for reporting and addressing any incidents promptly and confidentially. Employees will be
encouraged to speak up without fear of retaliation.

7. Mentorship and Leadership Development:
We will actively encourage mentorship programs that facilitate the growth and
advancement of individuals, particularly women and underrepresented groups, into
leadership positions.

8. Workplace Facilities:

Facilities will be provided to cater to the diverse needs of all employees, including gender-
neutral restrooms and lactation rooms.

9. Gender Representation in Decision-Making:
We will strive for gender-balanced representation in decision-making positions and
leadership roles, promoting an inclusive environment where diverse perspectives are valued
and heard.

10. Gender-Responsive Policies:

All organisational policies, procedures, and initiatives will be periodically reviewed to ensure
they are gender-responsive and promote equality.

Implementation and Accountability:

The Hiflow Executive Management Team will be responsible for implementing and
monitoring the policy's effectiveness. Regular assessments will be conducted to track
progress and identify areas for improvement. Violations of this policy will be subject to
disciplinary action, up to and including termination.

Conclusion:
This policy reaffirms Hiflow’s commitment to promoting gender equality and creating an
inclusive workplace where all individuals have equal opportunities to thrive and contribute

to the organization's success. By adhering to this policy, we can foster a more productive,
respectful, and socially responsible work environment.
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Position: Chief Executive Officer

Brett Saunders
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